IMpuao:xkenue 1.1

K OOII o npodeccun

09.01.03 Oneparop uHGOPMAUMOHHBIX CHCTEM M PECYPCOB

PABOYAS TPOTPAMMA JUCHUIIJIINHBI
OcHoOBBI OepeXTUBOro NPON3BOJACTBA

2024



CONEPKAHUE

CTp.

ITACTIOPT PABOYEM I[TPOI'PAMMBI JUCIIUITIIAHBI

CTPYKTYPA U COAEP)XKAHUE NUCLUITIINHBI

YCJIOBUS PEAJIM3ALIN PABOYEN ITPOT'PAMMGBI JIMCLIUTIIAHBI

13

AlW|IN|F

KOHTPOJIb 1 OLUEHKA PE3VJIbBTATOB OCBOEHUWA JUCLHUITJINHBI

17

ctp.2u319




1. MACIIOPT PABOYEN ITPOT'PAMMBbI JIUCITATLIMHBI
OCHOBBI BEPEKJIMBOTI'O ITPOU3BOACTBA

1.1. O6sn1acTs npuMenenust padoueii nporpammsl (PII)
PII siBnsiercst wacthio porpammsl noAarotosku 09.01.03 Onepatop nHGOpMAITMOHHBIX
CUCTEM U PECYPCOB

Mecto nucunmiaunsl B ctpykrype IIICC3:

B pesynbrate u3ydeHus mpopecCHOHATHHOTO MOYJIsi 00YUYAIONUXCS JOJHKSH OCBOMTH OCHOBHOM BH/I
NesITeNIbHOCTH

1.2. IIeJIl/I H 3aJa4Yi TMCIUIIJINHBI — TpCﬁOBaHI/IH K pe3yjJbTarTaM 0CBOCHUA

AUCHUILIUHBI:
Pe3ynbTaTsl Ne DopMUPYEMBIN PE3YTBTAT
OCBOEHUS pe3yJibTaTa
JUCHUTITUHBI
3HaTh 1.1 OCHOBBI OpraHU3alUU OEPEKIUBOTO MTPOU3BOJICTBA
1.2 OTEUECTBEHHBIN 1 3apyOEIKHBIN OIBIT OPraHU3aIuU
OepeKIMBOT0O IPOU3BOICTBA
1.3 COBPEMEHHbBIC TCHICHIIUU Pa3BUTHUS CPEICTB U METOJIOB
10 OpraHU3alK OEpPekIIMBOrO MPOU3BOACTBA: METO OS;
KaHOaH; MOTOK €AMHUYHBIX U3JENINI; MTOKa-EK?; KapTa
NOTOKA CO3/1aHUsI LICHHOCTH; BCEOOIIMA yX0/1 3a
o0opy0BaHUEM; Kail/13eH
YnMmeth 2.1 KapTUPOBaHHUE MOTOKA CO3JaHUsI IEHHOCTU
2.2 MOJATOTOBKA IOKYMEHTOB JIJIsl MPOBEICHUSI HAOJIIOICHUSI
3a OpraHu3anuen Mpou3BOICTBA
2.3 BBISIBJIEHUE TIOTEPh HA IIPOU3BOCTBE
2.4 UCII0JIb30BAaHUE METOJI0OB U UHCTPYMEHTOB OEpPEXKITUBOTO
MIPOU3BO/ICTBA JI1 YCTPAHEHHUS IOTEPh
JInunocTHBIE 3.1 OpueHTUpOBaHHBIN Ha MPOGECCUOHANbHBIEC JOCTUKECHHUS,
pe3yJbTaThI JeSTEIBHO BhIPAXKAIOIINI MO3HABATEIbHbBIE MHTEPECHI C
peanuzaiuu y4eTOM CBOMX CIIOCOOHOCTEN, 00pa30BATEIBLHOTO U
MPOTPaMMBI npo¢eCCUOHATILHOTO MapIIpyTa, BEIOpaHHON
BOCITUTAHUS KBaJTU(DUKALTAH
3.2 ["'oTOBBII COOTBETCTBOBATH OKHUIAHUSAM pabOTOAATENCH:
AKTUBHBIN, TPOCKTHO-MBICIIAIINH, 3((HEKTUBHO
B3aUMOJICUCTBYIOIIUN U COTPYAHUYAROLINAN C
KOJUIEKTUBOM, OCO3HAHHO BBITIOJHSIOILIUI
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npodeCCUOHANIbHBIE TPEOOBAHNS, OTBETCTBCHHBIH,
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NYHKTYaJIbHBIN, TUCIUTUTMHUPOBAHHBIN, TPYI0JIIOOUBBIA,
KPUTUYECKU MBICIISIIINANA, IEMOHCTPUPYIOIIHIA
poeccCuOHaNbHYIO )KU3HECTONKOCTD

3.3 ["'0TOBBII1 K TPOPECCHOHATBHON KOHKYPEHILIUH U
KOHCTPYKTHUBHOM peakliu Ha KPUTUKY

3.4 ConeicTByIOIIUN NOAACPKAHUIO TTPECTUXKA CBOCH
npodeccun, OTpaciiv ¥ 00pa3oBaTeIbHON OpraHU3alNH

1.3. ®opMupyemMble KOMIIETEHIIUH:

OK.1 Beibupats ciocoOsl penieHus 3aaa4d npodeccuoHaIbHOM 1eATeTbHOCTH
MPUMEHUTENBHO K pPa3INYHbIM KOHTEKCTaM

OK.2 Ucnonp30BaTh COBPEMEHHBIE CPEACTBA ITONCKA, AHAIN3A U UHTEPIIPETALUN
uHpopMaIuu, U HHHOPMALIMOHHBIE TEXHOJIOTUH JJIs1 BBITIOJIHEHUS 3a/1a4
po(heCcCUOHATIBHON eI TEIbHOCTH

OK.3 IlmannpoBath U peannu30BbIBATh COOCTBEHHOE MPOPECCUOHAIBHOE U INYHOCTHOE
pa3BUTHE, IPEAIPUHUMATEIBCKYIO ACSITENBHOCTD B MPOPECCHOHAIBHOM cepe,
UCIIOJIb30BaTh 3HAHUS MO (PMHAHCOBOM I'PAMOTHOCTH B Pa3JIMUHbIX KU3HEHHBIX
CUTYaLUsIX

OK.4 DddexTrBHO B3auMOACHCTBOBATh U PaOOTATh B KOJUICKTHBE U KOMaHJIC

OK.7 CopeiicTBOBaTh COXpPAHEHHIO OKPYKAIOLIEH CPeIbl, peCypcocOepeKeHUIO,
MPUMEHSTH 3HAHMS 00 U3MEHEHUHU KJIMMAaTa, MPUHLIUITBI OEPEXITMBOTO MPOU3BOJICTBA,
3¢ (HEeKTUBHO AEMCTBOBAThH B UPE3BBIYAMHBIX CUTYALIUAX

OK.9 Tlonwk3oBathcs mpodheccuoHaIbHOM JOKYMEHTAIMEH Ha TOCYIapCTBEHHOM U
MHOCTPAHHOM $I3bIKaxX

1.4. Koiu4yecTBO 4acOB HA OCBOEHHE MPOrPaMMbl THCIHMIINHBI:
OO0t 00beM JUCHHUIUIMHEI 36 YacoB.
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2. CTPYKTYPA U COAEPKXAHUE JIUCIHHUII/IMHBI
2.1. O0beM TMCUMILUTHHBI M BUABI Y4eOHOI padoThI

Buabl yueOHo# padoThI O0bem

JacoB
OO0 00HeM TUCHUILTHHBI 36
Pabora o0yuarimmxcsi BO B3aMMO/IeCTBUH C IPenogaBaTesiem: 34
TEOpeTHIeCKoe 00yIeHHE 20
J1a00paTOPHBIC 3aHATHS 0
MPaKTHYECKUE 3aHSATHS 14
[Ipomexyrounas arrectanus B popme "3aget" 0
CamocrosiTesibHas1 padoTa CTYICHTOB 2
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2.2. TemaTuyecKkuii IJIaH U coepKaHUe TUCHUTLTHHBI

HaumenoBanu | HanMeHOBaHMe TeMbI TEOPETHYECKOT0 00yUeHHs, NPaKkTU4YecKUuX u |O0bém | Dopmupyembie | Dopmupyembie Texkyuuii
€ pa3aesoB J1a00paTOPHBIX 3AHATHH, CAMOCTOATEILHO PadoThI, 4acoB pe3yabTarThl: KOMIIeTEeHIIUH KOHTPOJIb
KOHCYJIbTAlUii, KYpCcOBOro npoexkTa (padornl) 3HATh, YMETh,
JIMYHOCTHBIE
pe3yabTaThl
peain3anuu
NMPOrpaMMbI
BOCIIMTAHUS
1 2 4 5 6
Paznen 1 BepexinBoe npou3BoACTBO KAK MO/1eJIb MOBBIIIEHH S
3¢ (PeKTUBHOCTH JAEATEIbHOCTH NMPEANPUATHS
Tema 1.1 TpaauuuoHHoe U Oepe;KINBOE MPOU3BOICTBO
3anarue 1.1.1 |[ToHATHS «TIPOU3BOJACTBOY», «pa3AeiIeHUE TPYAa», «TPAAUIIMOHHOE U 1.1,2.1,31 OK.1, OK.2, OK.3,
Teopus OepexIIMBOE MPOU3BOICTBOY. bepexiinBoe U MacCcoBOE MPOU3BOJICTBO. OK.4, OK.7, OK.9
Ocobennoctu GepekIIMBOro MPou3BoicTBA. Uneun pa3aenenus Tpyaa
(®. Teitnop) u kouseiiepHoii coopku (I'. Dopn). [IpousBoacTBeHHAs
cucrema ['A3.
Tema 1.2 HcTopust pa3zBuTus 0epesKJIMBOro Npou3BoACTBA
3anstue 1.2.1 | Ycnexu npeAnpusTHi pH BHEAPEHUH OEPEKIMBBIX crcTteM. McTopus 13,22 OK.1, OK.2
Teopus Toyota production system (Anonus) — lean production (CIIIA) —
oepexuBoe mponsBoaAcTBO (Poccust). Taitutu OHO — «oTer»
OepexnuBoro npousBojacTsa. Jlao Toyota. OcoGeHHOCTH MEHTaIUTETa
3aImaIHBIX ¥ BOCTOYHBIX CTPaH.
Tema 1.3 OcCHOBHBIE IOHATHS U TEPMHUHOJIOTUS
3ansatue 1.3.1 [OcHOBHBIC TOHATHS OEPENKITUBOTO MTPOU3BOJCTBA: AHJIOH, KHJIOKA, 12,21 OK.3
TEOPHS «TOYHO BOBpPEMs», Kai/I3¢H, BRITAIKMBAIOIICE U BHITATHBAIOIICE

IMpOU3BOJACTBO, My/Jia. Hpaeansl 6epe)KJ'II/IB01"O MIpOU3BOJACTBA. HOTepI/I.
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Knaccudukanus noreps. Bunet noreps. [Ipudnns u cnocoObr 60pbObI.
Paznen 2 Cucrembl ynpaBJ/jieHHs M ONTHMHU3ALMU MAaTePUAIbLHBIMU 6
MOTOKAMU
Tema 2.1 IpuHIHMNBI GepPeKIUBOr0 MPOU3BOACTBA
3anstue 2.1.1 |IIpunimne! GepexauBoro npon3BoacTBa. BzaumoorHomenne 3akazuuk | 2 1.2 OK.3
TEeOpHUst - [ToctraBmuk. JIroau - caMbIi IIEHHBIM aKTUB KoMOaHuu. KaimazeH -
HEMPEepPBIBHOE YCOBEPILICHCTBOBaHME. PelieHre BOopocoB Ha
IIPOU3BOJCTBEHHOM IUIOLIAIKE.
3anstue 2.1.2 [Bce Buumanue Ha «['emOay. @usnyeckas U MCUXOIOTHYECKas 2 11 OK.1
TEOpHS 6e3omacHocTb. OTcyrcTBHE AedekToB. [lo mepBomy TpeGoBaHMIO
3aka3zumnka. OHO 3a IpyruM. MTHOBEHHAS PEAKIIHSI TOCTABIIUKA.
MuHuMaNbHbIE 3aTPaTHI.
Tema 2.2 IonsiTue "myna" (morepu)
3ansarue 2.2.1 |I[lotepu nmepBoro, BToporo u Tperbero poaa. [lorepu, 13,22 OK.7
Teopus HEPaBHOMEPHOCTb, IEePEerpy3Ka M B3aUMOCBS3b MKy HUMH. [[pHauHbI
obpaszoBanus motepb. [Ipupona nmoreps. OxoTa HA TIOTEPH.
Mepornpuarust 10 ICKOPEHEHHIO ITOTePh. Buabl moTeps.
Pa3nen 3 HNHcTpyMeHTHI 0epe:RIuBOro nNpou3BoACTBa 24
Tema 3.1 Cucrema 5C
3anstue 3.1.1 |Ilonstue "Cucrema 5C". Coptupyit — Cobmonaii nopsinox — Conepxu 2 13,23 OK .4, OK.9 11,21
Camocrosrens |B uncrote —Crannaptusupyit — CosepuieHcTBYH. [IpakTiuueckue
Hasi paboTa CIOCOOBI peaan3aliy: METO/I SIPJIBIKOB, METO TEHEH.
3ansatue 3.1.2 [Cucrema 5C kak OCHOBA i Kaif3€H U CIIOCOO MOBBIMICHUS 2 1.3 OK.2
npaktuyeckoe |3 dexTuBHOCTH. OTCYTCTBHE NOPSAAKA KAaK HCTOUYHUK MTOTEPD.
3aHATHE
Tema 3.2 CranagaprusupoBaHHasi paboTa. XpoHOMeTpax
3anstue 3.2.1 |CranmapThl KauecTBa U CTaHAAPTHI poriecca. CTaHaapTH3HPOBAHHAS 1.3,2.4,32 OK.1, OK.2
TEOpHst pabota. Pabouas mocnenoBaTebHOCTh KaK HEOOXOIUMBIN SJIEMEHT
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crangaptu3anuy. CTabMIbBHOCTh U HECTAOUIIBHOCTD LIMKIIA. 3HAUUMast
paOora. [{uxinyeckas pabora oneparopa. CTaHAapTHBIHI
HE3aBEepIUCHHBIN 3a1el. Bpems nukiia. XponoMerpax. bianku
CTaHJapTU3UPOBAHHOI paboThl. Pabounii ctanmapt u ero pazpadoTka.
Kpurepuu stagonHoro pabodero mecra.

Tema 3.3 Pacyer 4MCI€HHOCTH OCHOBHOI0 MPOU3BO/ICTBEHHOI0 NEPCOHAA
(OIIP)
3ansatue 3.3.1 |Meronuka pacyeTa YuCIEHHOCTH OCHOBHOTO ITPOU3BOICTBEHHOTO 13,21 OK.7
npakTudeckoe |mepconana (OIIP) mo merony OepeKIMBOTO MPOM3BOICTBA.
3aHATHE CymmapHoe BpeMs 1ukiia. CpeTHeB3BEIICHHOE BpeMs IUKJIA.
Tema 3.4 YrnpagpiieHde MOTOKOM CO3/1aHHS EHHOCTH
3anarue 3.4.1 |[lorok equHWYHBIX W3Aeanil. [1oTok co3manus neanocty. Onucanue 1.2,2.2,3.3 OK4
MPAKTHYECKOE |MMOTOKA CO3/IaHUs IIEHHOCTH. [I0TOK € IMHUYHBIX M3CITHA.
3aHATHE Opranu3zanys N0TOKa ¢AMHUYHBIX U3CIIHI.
3anstue 3.4.2 |IIpenmnochuiky U eI CO3/IaHus MTOTOKA SAMHUYHBIX H3Ienui. Bpems 13 OK.1
IPaKTUYECKOe |BbINOJHEHUS 3aKa3za. KomnoHoBku padouux sueek. Coznanue padbounx
3aHATHE saeek. [IpenMyiiiecTBa MOTOKA SAMHIUYHBIX U3JICITUN.
Tema 3.5 XelIKyHKA — BBIDABHUBAHHME IIPOM3BOJACTBA
3ansatue 3.5.1 |BripaBHHBaHME TPOU3BOJACTBA 110 00bEMaM U HOMEHKJIATYPE U3ISIUMA. 11,23 OK.7 1.2,13,2.2,23
Teopus Peanuzarus uneana "OxnHo 3a npyrum". MeToinka BHEAPEHUS
BBIPABHHUBAHMSI IPOU3BOJICTBA.
3anstue 3.5.2 |Pacuer 3arpy3ku onepaTopoB Ipu HEPAaBHOMEPHOCTH ITOTOKA. 11 OK.1
TEopHs CpenneB3BelIeHHOE BpeMsl IMKIIa. BepaBHUBaHUE 3arpy3KH
OTIepPaTOpOB.
Tema 3.6 Tanymas cucrema "Kan6an"
3anstre 3.6.1 |BeITATHBarONIMIA U BEITATKUBAIOIIAN CIIOCO0 ITOIaYM MaTEPHAIIOB. 1.2,2.2 OK.3, OK.4, OK.7
npakTrdeckoe |HesaBeprneHHOE MPOU3BOACTBO KaK HCTOYHUK MOTeph. KanOaH kak
3aHATHE peanuzanus noaxoaa "TouHo BoBpems'". DUKCUPOBAHUE MO BPEMEHHU.

OukcupoBanue o o0vemy. BozBpaTHbiii kanOaH. CUTHaIBHBIN
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KaHOaH.
Tema 3.7 BruicTpasi nepenanaaka SMED
3ansatue 3.7.1 |llepenananka obopynoBanus. Ilepenananka Kak cepbe3Hoe 13,2.4,34 OK.2, OK.3, OK.4
NPaKTHYECKOE |TPEnsTCTBUE /JIsl BHEAPEHUS MMOTOKA SANHUYHBIX M3/1CTHNA U
3aHATHE BbIpaBHUBAaHUA POU3BOJCTBA. [locne10BaTeIbHOCTH LIAr0B ONlepaluu

nepeHanaaku. beictpas nepenanagka. OCHOBHbIE 3Talbl ObICTPOI

nepeHanaaku. BHemHss nepexanaaka. BHyTpeHHss epeHanaka.

PesynbraT npuMeHeHHs OBICTPOI IEpEHATAIKH.
Tema 3.8 TPM - Bceob1ee 06c1y:KMBaHue 000pPy10BaAHUS 2
3anstue 3.8.1 [I[lepenanaaka obopynoBanus. [lepenananka kak ceppe3Hoe 11,24 OK.3, OK.7 1.2,2.3,24
Teopus MPETSATCTBHE U1l BHEIPCHUS IOTOKA SAMHUYHBIX U3ICTUH U

BBIpAaBHUBAHMS MPOU3BO/CTBA. [loce10BaTeIbHOCTH IAT0B OTIEPaIin

nepeHanaaku. beictpas nepenanaaka. OCHOBHbIE 3Tarnbl ObICTPOI

nepeHanaaky. BHemHss nepenanaaka. BHyTpeHHss nepeHanajxka.

PesynbraT npuMeHeHHs OBICTPOI IEpEHATAIKH.
Tema 3.9 Pemenue npo6.sem. [Ipon3BoacTBEHHBIH aHATU3
3anstue 3.9.1 |IlonsTus "mpobiema", "koHTpMepa", "KOpeHHAs PUYMHA TPOOIEMBI . 11,23 OK .4, OK.7, OK.9
npakTiueckoe |JIMCTBI ¥ OCKH IPOM3BOJCTBEHHOTO aHAIN3a KaK MHCTPYMEHTHI
3aHsTHE nHpOpMHUPOBaHUs O podaemMax. DPPEeKTUBHOCTb CBOEBPEMEHHOTO

peuienus npobnem. Merogomnorus pemenus npodiaem. Meron "It

"moueMy?" - ogHO "Kak?" 171 BBIACHEHUS KOPEHHON NPUYMHBI

IPOOJIEMBI.

BCEI'O:| 36
2.3. ®opMHUPOBaAHHE JUYHOCTHBIX Pe3yJIbTATOB Pean3alui MPOrpaMMbl BOCITUTAHUSA
HaumenoBanue TeMbl 3aHATHSA HaumeHoBaHue JUYHOCTHOI'O Tun HaumenoBanue
pe3yjbTaTa peajau3any NporpaMMbl | MEPONPHUATHSA MeponpUusATHS

BOCIIMTAHUA
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1.1.1 IlonsATHSA «TIPOU3BOACTBOY, 3.1 OpueHTHpOBaHHBII HA becena IIpumepsr
«pazzeseHue Tpyaa», «TpaJuluoOHHOE U |TpodecCHOHANbHBIEC JOCTUKEHHUS, TPAJAUIIMOHHOTO U
OepeXIIMBOE IPOU3BOCTBO». bepeKIMBOE |IeATEIBHO BEIPAXKAIOIIHI TTO3HABATEIILHBIC OepexIMBOTO

U MaccoBoe Mpou3BoACTBO. OCOOCHHOCTH |MHTEPECHI C YIETOM CBOHMX CIIOCOOHOCTEH, IIPOU3BOJICTBA
OepexIMBOro npousBoacTea. Unen 00pa30BaTeNbHOrO U MPO(ECCHOHATIBHOTO

paznenenus tpyaa (®@. Teitnop) u MapuIpyTa, BeIOpaHHON KBaJu(DUKAIIUH

KoHBerepHoit coopku (I'. Dopn).

[IpousBoncrBenHas cuctema ['A3.

3.2.1 CtanmapTsl KayecTBa M CTaHAAPTHI | 3.2 ['0TOBBIN COOTBETCTBOBATH OKHIAaHUSIM | lUCKyccus Kputepun sTanonHoro
npouecca. CTangapTu3MpoBaHHas padoTta. |paboTonaTeneil: akTUBHBIN, IPOEKTHO- pabouero mecra
Pabouas nocnenoBaTenbHOCTh Kak MBICITSAIIHH, () (HEKTUBHO

HEOOXOAUMBIN ANEMEHT CTAHIAPTU3ALMN. |B3aUMOJEHCTBYIOIINI U COTPYIHUYAOIINN

CtaOuiabHOCTh U HECTAOMIIBHOCTD LIMKJIA.  |C KOJUIEKTUBOM, OCO3HAHHO

3naunmas padota. Lluknuueckas pabota  |BBIIOJHSAIOMIMNA MPOPECCUOHAIBHBIE

onepaTtopa. CTaHIapTHBIN HE3aBEPILICHHBIN | TPEOOBAHUS, OTBETCTBEHHBINH,

3anen. Bpems nukia. XpoHomeTpax. MYHKTYaJIbHBIN, JUCLIUIUIMHUPOBAHHBIM,

brnaHku cTaHIapTU3UPOBAHHON pabOThl.  |TPYAOIIOOUBBINA, KPUTUUECKU MBICIISIIINMN,

Pabountii cranmapt u ero paspabdorka. JIEMOHCTPUPYIOMINH MPOo(HEeCCHOHATBHYIO

Kputepuu 3TanoHHoro paboyero Mecta.  |’KU3HECTOHKOCTb

3.4.1 Tlotok equunynbIx u3aenui. [lorok |3.3 ['oToBbIH K TpodecCHOHATBHON becena Konkypennus B
co3anus neHHocTu. Onncanue moToka KOHKYPEHIIMY U KOHCTPYKTUBHOU PEAKIIUN npodeccrnoHaIbHOMI
CO3aHUA LEHHOCTHU. [I0TOK eAMHUYHBIX  |HAa KPUTHKY JeSITeIbHOCTH
uzaenuii. Opranuzanus noToka

€AMHUYHBIX U3/EIIHN.

3.7.1 Ilepenananka o00pyaOBaHMUS. 3.4 ConeiiCTBYIOIINNA MOIIEPKAHUIO becena Meponpusitus o

HepeHanaz[Ka KaK CCPBE3HOC IIPCIIATCTBUC

MpeCTkKa CBOel nmpodeccuu, OTpaciu u

MOAACPKAHUIO MPECTHXKA
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AJIs1 BHCAPCHUS ITOTOKA CAMHHUYHBIX

PI3I[CJ'IHI71 1 BbIPpaBHHUBAHHWA IIPONU3BOJACTBA.

HOCHGI{OB&TGHBHOCTI/I maros orcpamnuu
INCpCHATAAKM. BLICTpaSI IICpCHAJIaAKa.

OCHOBHBIE ATaIbl OBICTPO MEPEHATIAIKY.

BHemnss nepenananka. BHyTpeHHs A
nepeHanaaka. Pe3ynprat npuMeHeHus
OBICTPOU MEPEHATIAIKY.

00pa30BaTeNbHOM OpraHU3aIH

npodeccun
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3. YCJIOBUSA PEAJIM3ALIMU PABOYEN TPOT'PAMMBI JJUCHUILIUHBI
3.1. TpeGoBaHusI K MUHMMAJBLHOMY MaTePUATbHO-TEXHUYECKOMY 00ecreyeHnIo

Peanu3anus nporpaMmbl AUCHUTUIMHBI TPEOYET HATUUUS yueOHOTo KaOuHEeTa

OBECIIEYHEHHOCTD BCEX BU/IOB JIABOPATOPHBIX PABOT U

IMPAKTUYECKHUX 3AHATHUH (nanee —

JITIP)

HaumenoBanue 3auarus JIIIP

Ilepeyens o0opynoBanus

1.2.1 Ycnexu npeanpustui mpu
BHEPEHUU OepexIUBBIX cucteM. Mcropus
Toyota production system (Slmonus) — lean
production (CIIIA) — 6epexiuBoe
npousBoacTBO (Poccus). Taiiutu OHo —
«oTely OepeRITMBOTO MPOU3BOACTBA. [{ao
Toyota. OcoO€HHOCTU MEHTAIUTETA
3arajHbIX ¥ BOCTOYHBIX CTpaH.

[epconanbHbIil KOMITBIOTEP, MiCrosoft
Windows 7, Microsoft Office 2010,
MyJIbTUMETUNHBIA TPOEKTOP

1.3.1 OcHOBHBIE IOHSATHS OEPEKITUBOTO
IIPOU3BOJICTBA: AHJIOH, JIPKUJI0KA, KTOYHO
BOBPEM:I», Kal[3¢H, BBITAJIKABAIOLIEE U
BBITATMBAIOLIEE IPOU3BOACTBO, My/1a.
Wneansl 6epekIMBOro Mporu3BOACTBA.
[Totepu. Knaccudukanus noreps. Bums
noTepb. [IpuunHb! 1 cr1ocoObI OOPHOBHI.

[MepconanbhbIil KOMIBIOTEP, MiCrosoft
Windows 7, Microsoft Office 2010,
MyJIbTUMETUNHBIA TPOEKTOP

2.1.1 TlpuHuumbs! 6epexITMBOTO
IIPOU3BOJICTBA. B3auMOOTHOIIEHUE
3aka3uuk - [TocraBmuk. JIroau - camblii
LIEHHBIN aKkTUB KoMIlaHuu. KalnzeH -
HENPEPHIBHOE YCOBEPIIECHCTBOBAHMUE.
Pemenune BOpocoB Ha TPOU3BOACTBEHHOM
TJIOIIA/IKE.

[TepconanbHbIii KOMIIBIOTED, GOOogle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MybTHMETUHHBIA TIPOSKTOP

2.1.2 Bce Buumanue Ha «I'emOay.
duznyeckas U MCUX0JIOrHuecKas
6e3onacHocTb. OTcyTcTBUE AedekToB. [1o
nepBoMy TpeOoBaHUIO 3aka3unka. OmHO 3a
ApyruM. MTrHOBEHHAsI peaKIus
NOCTaBUIMKAa. MUHUMAaJIbHBIE 3aTPATHI.

[TepconanbHbIit KoMmbIoTEP, MiCrosoft
Windows 7, Microsoft Office 2010,
MynbTUMEIUIHBIN ITPOEKTOP

2.2.1 TloTepu epBOro, BTOPOTO U TPETHETO
poxna. ITorepu, HEPaBHOMEPHOCTS,

[MTepconanbHbIit KoMmbIoTEp, MiCrosoft
Windows 7, Microsoft Office 2010,
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Neperpys3ka U B3aUMOCBSI3b MEXIY HUMHU.
[Tpuuunel 0O6pazoBanus noreps. [lpupona
notepb. Oxota Ha notepu. Meponpustus
110 UICKOPEHEHUIO MOTEPh. Buabl moTeps.

MyJIbTUMETUNHBIN TTPOEKTOP

3.1.1 Tlonstue "Cucrema 5C". Coptupyii —
Cobumonait mopsiiok — Coiep>ku B UUCTOTE
—Cranpaptusnpyid — COBEpIICHCTBYH.
[IpakTrueckue crnocoObl pea3alu:
METOJ1 APJBIKOB, METO] TEHEM.

[lepconanbHbIil KOMIBIOTEP, GOOgle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MysbTHMEe TUIHBIH IIPOSKTOP

3.1.2 Cuctema 5C kak ocHOBA JJIsI Kali3eH
U c11oco0 moBsbImeHU 3 PEKTUBHOCTH.
OTtcyTcTBHE MOPSIKA KAK UCTOUHUK
MOTEPb.

[lepconanbnbiii KOMIBIOTED, Google
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MyspTHME IUIHBIH IIPOSKTOP

3.2.1 CranmapTel KauyecTBa U CTaHAAPTHI
npouecca. CTanaapTU3NpoOBaHHas padoTa.
Pabouast mociaen0BaTenbHOCTh Kak
HEOOXOIMMBIN PJIEMEHT CTaHAAPTU3ALIUH.
CtaOUIIBHOCTh M HECTAOMILHOCTD IIUKIIA.
3naunmas padota. [uknuueckas padora
oneparopa. CTaHIapTHBIN HE3aBEPIICHHBIN
3aaen. Bpems nukina. XpoHOMETpax.
brnanku cTaHnapTU3UPOBAHHOMN PaOOTHI.
PaGounii crangapT u ero pazpadboTka.
Kpurepuu stamonHoro pabouero mMecra.

[TepconanbHbiii KOMIBIOTEDP, GOOogle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MybTHMETUIAHBIH TIPOSKTOP

3.3.1 MeToauka pacyeTa YUCIEHHOCTH
OCHOBHOTO TIPOM3BOICTBEHHOTO MTEPCOHAA
(OITP) no MeToay OEpeKITUBOTO
npousBojcTBa. CymMmMapHOE BpeMs IHUKIIA.
CpenHeB3BEIEHHOE BPEMS LIMKJIA.

[TepconanbubIii KOMIBIOTED, GOOogle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MysbTHMETUHAHBIH TIPOSKTOP

3.4.1 Ilotok enuHNYHBIX n3aeani. IloTok
co3ganus neHHoctu. OnucaHne MoToKa
CO3aHus IEHHOCTH. II0TOK €IMHUYHBIX
m3aenui. Opranu3anus NoToka
€IMHUYHBIX U3ICIIHIA.

[TepconanbHbIii KOMIIBIOTED, GOOogle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MysbTHMETUIAHBIH TIPOSKTOP

3.4.2 IlpennochbUIKy 1 LIEJIH CO3JaHUS
MOTOKA €UMHUYHBIX U3aenuid. Bpems
BBITIOJIHEHUS 3aKa3a. KoMIIOHOBKH
pabounx siueek. Co3nanue pabouux siueekK.
[IpenmyniecTBa MOTOKA €AMHUYHBIX
W3CIINH.

[TepconanbHbIii KOMIbIOTEP, GOOQGle
Chrome, Microsoft Office 2010,

MynbTUMEIUIHBIN TTPOEKTOP
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3.5.1 BrlpaBHHBaHUE NPOU3BOJICTBA 110
oO0beMaM U HOMEHKJIaType WU3CIHil.
Peanuzanusa nneana "OaHo 3a gpyrum'.
Metoauka BHEIpEHUS BBIpAaBHUBAHUS
MIPOU3BOICTBA.

[lepconanbnbiii KOMIBIOTEP, Google
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MysbTHME TUIHBIH IIPOSKTOP

3.5.2 PacueT 3arpy3ku orneparopoB Npu
HEPaBHOMEPHOCTH TTOTOKA.
CpenHeB3BelIeHHOE BpeMs 1IUKIIA.
BripaBHHBaHHE 3arpy3KH OMEPaTOPOB.

[lepconanbhbiii kKoMIbIOTEP, GOogle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MybTHME TUHAHBINA TIPOSKTOP

3.6.1 BeiTaruBaromuii ¥ BEITAJIKUBAIOIIA N
croco0 Mmojjayu MaTepuaoB.
He3aBepmieHHOE POU3BOICTBO KaK
HUCTOYHUK noTephb. KanbaH kak peanuzaiius
noaxoaa "ToyHo BoBpeMs'. DUKCHUpOBaHUE
o BpeMenu. GukcupoBanue no 00beEMy.
Bo3sBparsbiii kanOaH. CUTHaIBHBIHI
KaHOaH.

[lepconanbhbiit kKoMIbIOTEp, Google
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MybTHMETUHAHBIH TIPOSKTOP

3.7.1 [lepenananka o60opya0BaHUSI.
[Iepenananaka Kak CEpbE3HOE MPEMISATCTBUE
JUTSI BHEAPCHMSI TIOTOKA €MHUIHBIX
W3JICTTUH ¥ BRIPABHUBAHUS ITPOU3BOICTRA.
[TocnenoBaTeTbHOCTH IIATOB ONEPALIAN
nepeHanaaku. beicTpas nepenanaaka.
OcHOBHBIE 3TaIlbl OBICTPON TIEPEHAIAIKH.
Bremnss nepenananaka. BHyTpeHHss
nepeHanaaka. Pesynbratr npumMeHeHus
OBICTPOI MepeHaNTaIKH.

[TepconanbHblii KOMMbIOTEDP, GOOogle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MybTHME TUHHBIA TIPOSKTOP

3.8.1 [lepenananka oGopyaOBaHUS.
[Tepenananka Kak CEpbE3HOE MPETIATCTBUE
JIJISl BHEIPEHUSI TOTOKA €UHUYHBIX
W3/ICJIUM U BRIPAaBHUBAHUS ITPOU3BOJICTBRA.
[TocnenoBaTENLHOCTH IATOB ONEPALIHU
nepeHanaaku. beicTtpas nepenanaaka.
OcHOBHBIE 3TaITbl OBICTPON TIEPEHATAIKH.
Bremnss nepenanagaka. BHyTpenHss
nepeHanaaka. Pesynbrat npuMeHeHust
OBICTPOI TTepeHaATAIKH.

[TepconanbHbiii KOMIBIOTEDP, GOOogle
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MysbTHMETUHAHBIA TIPOSKTOP

"nn

3.9.1 Ionstus "nmpobrema”, "koHTpMEpa",
"KopeHHas npu4rHa npoosemsl”. JIucTel u
JIOCKHU IIPOU3BOJICTBEHHOIO aHAJIN3a KaK

[lepconanbhblii kKoMIBIOTEP, Google
Chrome, Microsoft Windows 7, Microsoft
Office 2010, MysbTHME TUHAHBINH TIPOSKTOP
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UHCTPYMEHTBI UHHOPMHUPOBAHHUS O
npobsemax. Db PEeKTUBHOCTH
CBOEBPEMEHHOTO PEIICHUS MPOOIIEM.
MeTtonomorus pemieHus mpoodieMm. Metos
"IIsath "mouemy?" - ogHo "kak?" mus
BBISICHEHUS KOPEHHOM MPUYUHBI
poOIEMBI.

3.2. UndopmannonHoe odecneyeHue 00yueHust
[lepeueHb peKOMEHyeMbIX yUeOHBIX, YI€OHO-METOAUYECKUX MEYATHBIX U/ UITU
AIIEKTPOHHBIX W3JJAaHUN, HOPMAaTUBHBIX U HOPMATHBHO-TEXHUYECKUX JTOKYMEHTOB

Ne (bu0auorpaduyeckoe onucanue Tun (ocHOBHOM
HCTOYHHUK,
JAOIOJTHUTEJILHbIN
HCTOYHHUK,
3JIEKTPOHHBbIN

pecypc)

1. |KmoeB A.B. bepeximnBoe mponu3BOACTBO : yaeOHOE TOCOOHUE |[OCHOBHAS |
s CI1O / KimroeB A.B.. — Capatos, ExarepunOypr :
[IpodobpazoBanue, Y panbckuii peaepanbHblil yHUBEPCUTET,
2019. — 87 c. — ISBN 978-5-4488-0447-2,
978-5-7996-2900-7. — Texkcr : anekrponnsiii // IPR SMART
. [caiit]. — URL.: https://www.iprbookshop.ru/87789.html
(mara obpamenus: 30.08.2022). — Pexxum nocryna: s
ABTOPU3HUP. MIOJIB30BATEIIEN
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4. KOHTPOJIb U OLIEHKA PE3YJbTATOB OCBOEHUS AUCHUIIJIIMHbI
KOHTpoJIb 1 OIICHKA PEe3yJIbTaATOB OCBOCHUS JUCITUILUIMHBI IIPOBOIUTCS HA OCHOBE
3aJIaHUH U KPUTSPHUEB MX OIICHUBAHUS, IIPEICTABIICHHBIX B (DOHIaX OIICHOYHBIX CPEICTB
o gucruminae CI.05 OcHOBBI OepeKINBOr0 MPOM3BOACTBA. DOHIBI OIIEHOYHBIX

CpeacCTB COACPIKAT KOHTPOJIbHO-OLICHOYHBIC CPCACTBA JJIsI ITPOBCACHMA TCKYIICTO
KOHTPOJIA YCIICBACMOCTH, HpOMG)KYTO‘IHOfI aTTcCTaluu.

4.1. Tekyuiuii KOHTPOJb yCIIEBAEMOCTH

Texymui KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCS MPENOAABATENIEM B IIPOLIECCE
MIPOBEICHMS TEOPETUUECKUX 3aHATHI, MPAKTUYECKUX 3aHIATHI, 1a00paTOPHBIX padoT,

KypPCOBOI'0 MPOEKTUPOBAHUS.

Pe3ysnbTaThl 00y4ennsi (0CBOEHHbIE
YMeHHsI, yCBOCHHbIC 3HAHMS)

HNnaexc TeMbl 3aHATHA

Texymuii KOHTpPOJIB Ne 1.

Metoasbl u popmbl: KonrponbHas padota (CpaBHEHHE C aHAJIOTOM)

Bua kontpossi: [IMceMeHHBIA KOHTPOJIb

1.1 oCHOBBI OpTaHU3ALMH OEPEHKITUBOTO 1.1.1,2.1.2
IIPOU3BOICTBA
2.1 kapTUpOBaHUE ITOTOKA CO3TaHUS 1.1.1,1.31

OCHHOCTH

Texymuii KOHTpPOJIBL Ne 2.

Metoanl u ¢popmbl: Korrponbras padota (MudopmanimoHHO-aHATUTHUECKHIA)
Bua koutpoasi: [TuceMenHnas KOHTpoJibHAs paboTa

1.2 oTedecTBEHHBIN U 3apyOCKHBIN OTBIT
OpraHu3aIyy 0epeKINBOTO IPOU3BOICTBA

131,211,341

1.3 coBpeMeHHbIE TEHICHIIUN Pa3BUTHUS
CPEICTB U METOJIOB 10 OpraHU3aIun
OEepEKIIMBOTO TTPOM3BOJICTBA: METO 5S;
KaHOaH; MOTOK CIMHUYHBIX M3/ICIUI; TTOKa-
€K?; KapTa NOTOKa CO3JaHUS LIEHHOCTH;
BCEOOIIUI yXO/T 32 000pYI0BaHUEM;
Kala3eH

1.21,221,31.1,3.12,3.21,33.1,34.2

2.2 mOArOTOBKA IOKYMEHTOB JJISI
IIPOBEICHUS HAOII0ICHHS 3a OpTaHU3aIueit
MIPOM3BO/ICTBA

121,221,341

2.3 BBISIBJICHUE TIOTEPh HA MPOU3BOJICTBE

311

Texymuii KoHTpPOJIBL No 3.

Metoabl u ¢popmbl: Korrponbras padota (MudopmarmoHHO-aHATUTHYECKHIA)
Bua koutpoasi: [TuceMennas KOHTpoJIbHASI paboTa
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UHCTPYMEHTOB OEPEKIUBOTO
MIPOU3BOJICTBA JIsl YCTPAHEHUSI TOTEPh

1.2 oTedecTBEeHHBIN 1 3apyOexHbIl onbIT  |3.6.1
OpraHu3aiyy 0epeKINBOTO MPOU3BOICTBA

2.3 BBISIBIICHHE MTOTEPD Ha Mpou3BoacTBe  |3.5.1

2.4 ucnoJyib30BaHUE METOJOB U 321,371

4.2. TlpomMe:kyTOUYHAs aTTeCTALUSA

Ne cemectpa

Bua npoMe:KyTO4HOM aTTeCTALUU

2 3auer

3a4yeT MOkKeT ObITH BHICTABJIEH ABTOMATHYECKH 10 Pe3yJIbTATaM TEeKYIIUX
KOHTpOJIei

Texymniit KOHTpOb Nel

Tekymuii KOHTPOIb No2

Tekymunii KOHTPOb Ne3

MeTtoanbl u popmbli: [IpakTraeckas padota (Omnpoc)
OnucaresibHas yacTh: [10 BEIOOPY BHIMOIHUTE 3 TEOPETUUECKUX 3a/IaHUS U 2

MPAKTUYCCKUX 3aJaHUA

Pe3yabTaThl 00y4eHust (0CBOEHHbIE
YMeHHsl, YCBOCHHbIE 3HAHMS)

HNuaexc TeMbl 3aHATHA

1.1 ocHOBBI OpraHu3aIuu 0epPeKINBOTO
TIPOM3BOJICTBA

1.1.1,2.1.2,35.1,352,381,39.1

1.2 oTeuecTBEHHBIN U 3apyOEKHBII OIBIT
OpraHu3aiuy OepexKJIMBOro MPOU3BOCTBA

1.3.1,2.1.1,34.1,36.1

1.3 coBpeMeHHbIE€ TEHICHIIUU Pa3BUTHUS
CPEIICTB U METOIOB 10 OpraHU3aIuN
OepeKITMBOTO TIPOU3BOJICTBA: METO 5S;
KaHOaH; IMOTOK €IMHUYHBIX U3JICIIHIi; IT0Ka-
€K9; KapTa MOTOKa CO3/IaHMS IICHHOCTH;
BCEOOIIUI yXO/T 32 000pYI0BaHUEM;
Kala3eH

1.21,22.1,31.1,3.1.2,3.2.1,3.3.1, 34.2,
3.7.1

2.1 kapTUpOBaHUE MOTOKA CO3/IaHUS
[IEHHOCTH

111,131,331

2.2 MOATOTOBKA IOKYMEHTOB JIJIs

1.21,2.2.1,34.1,36.1
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MIPOBEJICHUSI HAOII0ICHHS 3a OpTaHU3aIuei
MIPOU3BOICTBA

2.3 BBIsIBJICHHE TIOTEph Ha mpousBoactee  (3.1.1, 3.5.1, 3.9.1

2.4 ucnob30BaHUE METOIOB U 3.2.1,3.7.1,38.1
UHCTPYMEHTOB OEpEeKINBOTO
MIPOU3BOJICTBA JIsl YCTPAHCHHSI TTOTEPh

4.3. Kputepuu U HOPMbI OLIEHKH Pe3YJIbTATOB OCBOEHUS THCIIUTIIHHBI
JInst KaXXJI0M TUIAKTUYECKOW €MHMIIBI MIPECTaBICHbI MOKA3aTed OILCHUBAHUS Ha
«3», «A», «5» B dbonze OLICHOYHBIX CpEICTB 13(0) JIUCIUILINHE.
OrneHka «2» CTaBUTCA B Ciydae, €CiIu OOyJarolIUKCs MOJHOCTHIO HE BBITOTHUI
3aJ]laHU€, WM BBIMOJHEHHOE 3aJJaHME HE COOTBETCTBYET IMOKA3aTeNIIM Ha OIEHKY «3».
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